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1996-2002

1996
Continued library usage increases. 

Library landlocked. Library Foundation 
& City joint - 10 year land contract 
to purchase Moeller property just 

north of library.

2002
Merkel & Mitten property's 

posted For Sale – Library Board 
and Foundation Board begin 

conversations about acquisition 
for eventual expansion
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2003-2009

2009
Explore space needs 

assessment assistance 
with building consultant2005

City’s Planning & Economic Development 
Department’s portion of the 5 year CIP 

shows  “Long Range Planning for the
Library & Senior Center” with funds to 

acquire right of first refusal and eventual 
purchase of adjacent properties. 

2006
Land contract 

on Moeller property 
is completed

2007
Shed on the 

former Moeller
property is raised

2008
Hamilton Roddis 

Foundation approached 
about the project via letter

2008
Library receives 

Governor's Archival 
Achievement Award

2009
Merkel property
purchased by City

2009
Conversations begin with 

CDS-UW-Milwaukee school 
of Architecture and Planning

2009
Request for conceptual 
drawings submitted to 

CDS-UW-Milwaukee with 
MPL Foundation Funding

2005
Representatives of Common 

Council, Planning & Economic Development, 
MACCI, Main Street, School District and Library 

Board meet to discuss what is dubbed as the 
“Blue Sky Project” for Library and Senior 

Center Expansion

2006
“Long Range Planning for the Library & 

Senior Center” in City’s Planning & Economic 
Development Department’s portion of the 

5 year CIP with funds for adjacent 
property acquisition

2006
Library Board offers right of first 

refusal on the Merkel property on 
the northwest corner of the block

2006
Blue Sky Project addressed in 
Main Streets’ Arnett Muldrow 

Branding Report

2009
Discussions begin
with Nagel about

property acquisition

2007
The possibility of a  library expansion 

dubbed the "Blue Sky Project" is 
first included in the Library 

Foundation solicitation letter

2007
Small group meets again 

on the "Blue Sky 
Project" idea

2008
Ageing & Disability Center 

states their interest in leasing 
a portion of a future building 

attached or adjacent to the Library

2008
Discussions begin on 
offer to purchase the 

Merkel property

2007
Library Foundation sponsors attendance 

of two Library staff members at 
Library Journal's Annual Design 

Institute of Chicago

2005
Group meets to prepare data along 

with other community organizations 
for a WI Dept. of Commerce – Community

Development Comprehensive Grant Program

2007
“Long Range Planning for the Library and 

Senior Center” in City’s Planning & 
Economic Development Department’s 

portion of the 5 year CIP with funds 
for adjacent property acquisition

2008
“Long Range Planning for the Library & 
Senior Center” in the City’s Planning & 
Economic Development Department’s 

portion of the 5 year CIP with funds 
for adjacent property acquisition, as 

well as, Design & Architectural Services

2009
“Long Range Planning for the Library & Senior Center” 

in the City’s Planning & Economic Development 
Department’s portion of the 5 year CIP with funds 

for property acquisition, Design & Architectural 
services and projected construction costs for 

expansion of both facilities



January 2010 December 2010
February March April May June July August September October November December

May
Interested groups -

other possible partners in an 
expanded facility begin to emerge

April
Request by BPW negotiation 

permission on Nagel property

July
CDS leads City sponsored charrette (FOMPL provides

refreshments) attendees state the desire for a 
new library, with conversion of the existing 
library into a Senior Community Center with 

a common entry

April
CDS - UW-Milwaukee visits Marshfield 
to tour the Library  and Senior Center

and speak with representatives 
from each group

April
GIS Coordinator provided 

aerial maps of project block

April
Himmel & Wilson conduct 

21st Century Library Summit
– Focus Groups, interviews and 

public forum discussion to assist 
with Strategic Plan development

April
Library Board meets with

Himmel and Wilson

April
Deb Haeffner (South Central Library Systems)

building consultant visits and speaks
with Library and Senior Center representatives

April
Meet with city 
staff to discuss 

multi-purpose facility

June
FOMPL (Friends of Marshfield 

Public Library) sponsor bus tour to 
DeForest Public Library, Deforest
Senior Community Center, New 

Berlin Public Library and Fond du 
Lac Public Library 

May
Himmel and Wilson 

conduct use Survey of the 
Library & Senior Center

June
CDS meets with city 

staff to discuss 
multi-purpose facility

July
CDS – UW-Milwaukee lists
other entities with possible
space needs for shared and 

unshared elements

September
CDS Presentation of prelim 
drawings of library complex
to the Steering Committee 

September
Public presentation

of both designs, 
expansion and new

June
Mayor appoints Steering Committee
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2010

February
Himmel and Wilson

Online survey of library user 
and non-user wants & expectations

November
CDS presents charrette findings 
and conceptual drawings to 70
people in public presentation

December
Library Board approves 

updated 5 year Strategic Plan

May
Closing on the Nagel
Property purchase

September
Closing on Mitten Property purchase

August
Offer to purchase Mitten 

property accepted

July
“Long Range Planning for the Library & 

Senior Center” in City’s Planning & Economic 
Development Department’s portion of the five year 

CIP with funds for property acquisition, Design & 
Architectural services and projected construction 

costs for expansion of both facilities
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2011

June
RFP Interviews

April
Board of Public 

Works approves RFP

May
RFP's due

January
Architectural plan RFP 
committee appointed

January
Subcommittee volunteer 

recruitment meeting

July
Common Council selects architect, 

Zimmerman Architectural Studios, Inc., 
contract review and negotiations begin

April
RFP distributed

April
Common Council approves RFP

July
Board of Public Works 

recommends Zimmerman
Architectural Studios 

August
Execute RFP contract

September
Structural engineering 

February
RFP Committee develops RFQ 
(Request for Qualifications), 

invites over 40 regional 
firms to respond

April
Project is renamed "Library & Community 

Center" to embrace its broader scope

May
RFP’s Committee elects 10 firms to continue 
on to the RFP portion, evaluates responses 

and selects 5 firms to be interviewed, 
two of whom are asked to answer 

additional questions

July
RFP Committee evaluates responses, conducts 

deep reference checks, selects and recommends 
Zimmerman Architectural Studios, Inc. to the 

BPW (Board of Public Works)

January
Project becomes “Library & Senior Center Project” in City’s 
Planning & Economic Development Department’s portion 
of the 5 year CIP with project now embracing new library, 

renovation of existing library into Senior Community Center 
and an adjoining piece to create a common entry. 

Funds include property acquisition, Design & Architectural 
services and projected construction costs for expansion 

of both facilities. Construction start is delayed one 
year with costs and activity spread over 2014 and 2015

February
Funding / Capitol

Campaign Subcommittee 
formed

May
Design / Architecture 

Subcommittee formed

February
Marketing / Communications

Subcommittee formed July
Rough draft of 

donor’s brochure

September
Initial Facebook project

page established

October
Rough draft of 

informational brochure

October
EPA reports 

November
Identify individuals 

For Speaker’s Bureau

November
Develop fundraising 

policies sent to 
Steering Committee (SuF)

October
Marshfield Area Community 

Foundation account 
established to receive 

donations for the project

December
- September (2012)

Gather background information 
on potential donors (SuF)
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2012

November
Select project manager

December
Grant applications

February
Recommend approval
of policies related to

fundraising to the
Common Council (StC)

January
rPoint presentation 
l form an approved

teering committee

September
Begin public fundraising 

awareness with “Change for 
Change” collection boxes in 
community businesses (SuF)

September
Begin visits with 
potential donors
to inform them 

of the project (SuF)

September
Finalize official 

architectural plans

September
Zimmerman presentation of
schematic drawings of the 

chosen design and feedback
summary to Steering Committee

& Council (StC)

April
Speaker’s Bureau 

individuals trained and 
booking team presentations

April
– May 2010

Selection of a single 
design for full 

development to the 
Common Council (StC)

January
ete and post the 
he project website
link to project

ok page. (SuC&M) 

February
Quarterly newspaper
updates through the 
completion of project

January
Donor’s brochure in final

form with Steering 
Committee Approval

January
December 2013

entations of project
werPoint to various 
y organizations (SuC&M)

anuary
organizations 
ed for public 
entations

January
Informational brochure in 
final form with Steering 

Committee approval

February
– December 2012

Make contact with community 
organizations asking to 

make presentations (SuC&M) 

February
- Sep. 2012

Work with Library 
and architects to 
address specific 

space needs, 
adjacencies and 
workflow issues 

(SuD&A)

February
– January 2015

Work to Develop needs
and plans with various

entities to have space in the 
Community Center (SuD&A) 

February
Complete the 

project brochure
(SuC&M)

February
Establish acceptable

Uses of the Community
Center after Common

Council discussion (SuD&A)

February
Project Website 

Revamped

May
- Sept. 2012

Development of 
schematic drawing for 

the chosen design (StC)

June
- Sept. 2012

Begin training volunteers 
for potential donor visits 
and feasibility study (SuF)

June
Establish feasibility of

Fundraising for
the project (FCC)

July
Reveal plans & collect public comment

June
-May 2013

Gauge interest in the project
and gather information

pertinent to the ask (FCC)

August
Discuss classroom 

fundraising competition
with school 

administrations (SuF)
July

- Sept. 2013
Train Volunteers for 

the Ask (FFC)
Smaller gifts
Large gifts

March
Include link to 

information on the 
three designs to the 

Facebook page and create 
feedback loop (SuC&M)

March
Speaker’s Bureau individuals trained

and booking team presentations

March
Public presentation 
of 3 building options

March
- Dec. 2013
Coordinate
fundraising

efforts (FCC)

March
Zimmerman presentation
of designs and feedback

summary to Steering
Committee & Council (StC)

March
- Sept. 2013

Explore and pursue 
various grant 

opportunities (SuF)
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February
Project Website 

Revamped

information on the 
three designs to the 

Facebook page and create 
feedback loop (SuC&M)
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2013 July
Construction included in 2014

Budget Request of Planning 
& Economic Development

October
Project approved by the Common 

Council in the 2014 budget process

September
Capitol Fundraising 

goals are met

June
Cork & Pork fund raiser 
with wine and BBQ at a 
local restaurant (SuF)

April
Begin classroom 

fundraising competition 
in schools (SuF)

April
Subcommittee and Friends of 

Marshfield Public Library 
partner on a “Timeless 

Tales Visits the Roaring 20's”
fundraising event (SuF)

March
Begin “ask” visits with 
potential donors (SuF)



January 2014 December 2014
February March April May June July August September October November December
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2014

February
Bids foundation, 

lighting, & HVAC for
new Library 

April
Award bids for 

new Library

January
Solicit bids for new Library

May
New Library construction

breaks ground

April
Review  bids for new 
Library construction



January 2015 December 2015
February March April May June July August September October November December
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2015
August

New library opens

July
New Library 

building furnished

September
Design and renovation of old 

library to community center starts

November
Grand opening, “Great Things 

Are Happening Here” celebration

December
Plans for renovation of 

existing Library into Community 
Center revealed for public comment. 

January
- July 2016

Work with Community Center 
occupants and architects 
to address specific space 
needs, adjacencies and 

workflow issues (SuD&A)
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February March April May June July August September October November December
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2016

May
Renovated Community 

Center opens

January
Request for bids on 

Community Center released

February
Bids awarded for Community

Center renovation

March
Renovation of Community 

Center begins


